mrAdventist
Health

Leadership Development Institute

2012 Community Class Schedule By Date

Please note class schedules are subject to change.

JANUARY

Essentials of Leadership 01/10/12 JAN | 0830-1230 SCH CONF RMS A&B
Coaching for Success 01/12/12 | JAN | 0830-1230 LEADERSHIP CLSRM
Communicating & Listening 01/17/12 JAN | 0830-1230 LEADERSHIP CLSRM
Building an Environment of Trust 01/24/12 | JAN | 0830-1230 LEADERSHIP CLSRM
Coaching for Improvement 01/31/12 JAN | 0830-1230 LEADERSHIP CLSRM
FEBRUARY

Making Meetings Work 02/02/12 FEB | 0830-1230 LEADERSHIP CLSRM
Leading Change 02/14/12 | FEB | 0830-1230 LEADERSHIP CLSRM
Managing Performance Problems 02/16/12 FEB | 0830-1230 LEADERSHIP CLSRM
Resolving Conflict 02/21/12 | FEB | 0830-1230 LEADERSHIP CLSRM
Leading High-Performance Teams 02/23/12 FEB | 0830-1230 LEADERSHIP CLSRM
MARCH

Communicating & Listening 03/01/12 |MARCH| 0830-1230 LEADERSHIP CLSRM
Coaching for Improvement 03/13/12 |MARCH)| 0830-1230 LEADERSHIP CLSRM
Essentials of Leadership 03/15/12 |MARCH| 0830-1230 LEADERSHIP CLSRM
Coaching for Success 03/20/12 |MARCH)| 0830-1230 LEADERSHIP CLSRM
Building an Environment of Trust 03/22/12 |MARCH| 0830-1230 LEADERSHIP CLSRM
Retaining Talent 03/27/12 |MARCH)| 0830-1230 SCH CONF RMS A&B
APRIL

Making Meetings Work 04/11/12 | APRIL | 0830-1230 SCH CONF RMS A&B
Leading Change 04/12/12 | APRIL | 0830-1230 LEADERSHIP CLSRM
Managing Performance Problems 04/17/12 | APRIL | 0830-1230 LEADERSHIP CLSRM
Leading High-Performance Teams 04/24/12 | APRIL | 0830-1230 LEADERSHIP CLSRM
Resolving Conflict 04/26/12 | APRIL | 0830-1230 LEADERSHIP CLSRM
MAY

Communicating & Listening 05/03/12 MAY | 0830-1230 LEADERSHIP CLSRM
Coaching for Improvement 05/15/12 | MAY | 0830-1230 LEADERSHIP CLSRM
Retaining Talent 05/17/12 MAY | 0830-1230 LEADERSHIP CLSRM
Essentials of Leadership 05/24/12 | MAY | 0830-1230 LEADERSHIP CLSRM
Coaching for Success 05/29/12 MAY | 0830-1230 LEADERSHIP CLSRM
Building an Environment of Trust 05/31/12 | MAY | 1300-1700 SCH CONF RMS A&B
JUNE

Making Meetings Work 06/12/12 | JUNE | 0830-1230 LEADERSHIP CLSRM
Leading Change 06/13/12 | JUNE | 0830-1230 SCH CONF RMS A&B
Managing Performance Problems 06/19/12 | JUNE | 0830-1230 LEADERSHIP CLSRM
Leading High-Performance Teams 06/21/12 | JUNE | 0830-1230 LEADERSHIP CLSRM
Resolving Conflict 06/26/12 | JUNE | 0830-1230 LEADERSHIP CLSRM

* Essentials is a pre-requisite for all other courses.
** Coaching series must be taken in specific order: 1) Success 2) Improvement 3) Managing Performance Problems.
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JULY

Coaching for Improvement 07/03/12 | JULY | 0830-1230 LEADERSHIP CLSRM
Building an Environment of Trust 07/05/12 | JULY | 0830-1230 LEADERSHIP CLSRM
Communicating & Listening 07/17/12 | JULY | 1300-1700 SCH CONF RMS A&B
Retaining Talent 07/19/12 | JULY | 0830-1230 LEADERSHIP CLSRM
Essentials of Leadership 07/24/12 | JULY | 0830-1230 LEADERSHIP CLSRM
Coaching for Success 07/26/12 | JULY | 0830-1230 LEADERSHIP CLSRM
AUGUST

Making Meetings Work 08/02/12 | AUG | 0830-1230 LEADERSHIP CLSRM
Managing Performance Problems 08/14/12 | AUG | 0830-1230 LEADERSHIP CLSRM
Resolving Conflict 08/16/12 | AUG | 0830-1230 LEADERSHIP CLSRM
Leading Change 08/21/12 | AUG | 0830-1230 LEADERSHIP CLSRM
Leading High-Performance Teams 08/23/12 | AUG | 0830-1230 SCH CONF RMS A&B
SEPTEMBER

Essentials of Leadership 09/04/12 | SEPT | 0830-1230 LEADERSHIP CLSRM
Building an Environment of Trust 09/06/12 | SEPT | 0830-1230 LEADERSHIP CLSRM
Coaching for Success 09/18/12 | SEPT | 0830-1230 LEADERSHIP CLSRM
Communicating & Listening 09/20/12 | SEPT | 0830-1230 LEADERSHIP CLSRM
Coaching for Improvement 09/25/12 | SEPT | 0830-1230 SCH CONF RMS A&B
Retaining Talent 09/27/12 | SEPT | 0830-1230 LEADERSHIP CLSRM
OCTOBER

Making Meetings Work 10/09/12 | OCT | 0830-1230 LEADERSHIP CLSRM
Leading Change 10/11/12 OCT | 0830-1230 LEADERSHIP CLSRM
Managing Performance Problems 10/16/12 | OCT | 0830-1230 LEADERSHIP CLSRM
Leading High-Performance Teams 10/18/12 | OCT | 0830-1230 LEADERSHIP CLSRM
Resolving Conflict 10/30/12 | OCT | 0830-1230 SCH CONF RMS A&B
NOVEMBER

Communicating & Listening 11/01/12 NOV | 0830-1230 LEADERSHIP CLSRM
Essentials of Leadership 11/13/12 [ NOV | 0830-1230 LEADERSHIP CLSRM
Coaching for Success 11/14/12 NOV | 0830-1230 SCH CONF RMS A&B
Building an Environment of Trust 11/20/12 [ NOV | 0830-1230 LEADERSHIP CLSRM
Coaching for Improvement 11/27/12 | NOV | 0830-1230 LEADERSHIP CLSRM
Retaining Talent 11/29/12 | NOV | 0830-1230 LEADERSHIP CLSRM
DECEMBER

Resolving Conflict 12/11/12 DEC | 0830-1230 LEADERSHIP CLSRM
Making Meetings Work 12/13/12 | DEC | 0830-1230 LEADERSHIP CLSRM
Leading Change 12/18/12 DEC | 0830-1230 LEADERSHIP CLSRM
Managing Performance Problems 12/20/12 | DEC | 0830-1230 SCH CONF RMS A&B

* Essentials is a pre-requisite for all other courses.
** Coaching series must be taken in specific order: 1) Success 2) Improvement 3) Managing Performance Problems.
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BUILDING AN ENVIRONMENT OF TRUST

Building an Environment of Trust 01/24/12 JAN | 0830-1230 LEADERSHIP CLSRM
Building an Environment of Trust 03/22/12 |MARCH| 0830-1230 LEADERSHIP CLSRM
Building an Environment of Trust 05/31/12 | MAY [ 1300-1700 SCH CONF RMS A&B
Building an Environment of Trust 07/05/12 | JULY [ 0830-1230 LEADERSHIP CLSRM
Building an Environment of Trust 09/06/12 | SEPT | 0830-1230 LEADERSHIP CLSRM
Building an Environment of Trust 11/20/12 [ NOV | 0830-1230 LEADERSHIP CLSRM
COACHING FOR IMPROVEMENT * Coaching for Success is a pre-requisite for this course.

Coaching for Improvement 01/31/12 JAN | 0830-1230 LEADERSHIP CLSRM
Coaching for Improvement 03/13/12 |MARCH| 0830-1230 LEADERSHIP CLSRM
Coaching for Improvement 05/15/12 | MAY [ 0830-1230 LEADERSHIP CLSRM
Coaching for Improvement 07/03/12 | JULY [ 0830-1230 LEADERSHIP CLSRM
Coaching for Improvement 09/25/12 | SEPT | 0830-1230 SCH CONF RMS A&B
Coaching for Improvement 11/27/12 | NOV | 0830-1230 LEADERSHIP CLSRM
COACHING FOR SUCCESS * pre-requisite course for Coaching series of Success, Improvement and Problems.
Coaching for Success 01/12/12 JAN | 0830-1230 LEADERSHIP CLSRM
Coaching for Success 03/20/12 |MARCH| 0830-1230 LEADERSHIP CLSRM
Coaching for Success 05/29/12 | MAY [ 0830-1230 LEADERSHIP CLSRM
Coaching for Success 07/26/12 | JULY [ 0830-1230 LEADERSHIP CLSRM
Coaching for Success 09/18/12 | SEPT [ 0830-1230 LEADERSHIP CLSRM
Coaching for Success 11/14/12 | NOV | 0830-1230 SCH CONF RMS A&B
COMMUNICATING & LISTENING

Communicating & Listening 01/17/12 JAN | 0830-1230 LEADERSHIP CLSRM
Communicating & Listening 03/01/12 |MARCH| 0830-1230 LEADERSHIP CLSRM
Communicating & Listening 05/03/12 | MAY [ 0830-1230 LEADERSHIP CLSRM
Communicating & Listening 07/17/12 | JULY [ 1300-1700 SCH CONF RMS A&B
Communicating & Listening 09/20/12 | SEPT [ 0830-1230 LEADERSHIP CLSRM
Communicating & Listening 11/01/12 [ NOV | 0830-1230 LEADERSHIP CLSRM
ESSENTIALS OF LEADERSHIP * pPre-requisite course for all other courses.

Essentials of Leadership 01/10/12 JAN | 0830-1230 SCH CONF RMS A&B
Essentials of Leadership 03/15/12 |MARCH| 0830-1230 LEADERSHIP CLSRM
Essentials of Leadership 05/24/12 | MAY [ 0830-1230 LEADERSHIP CLSRM
Essentials of Leadership 07/24/12 | JULY [ 0830-1230 LEADERSHIP CLSRM
Essentials of Leadership 09/04/12 | SEPT [ 0830-1230 LEADERSHIP CLSRM
Essentials of Leadership 11/13/12 | NOV | 0830-1230 LEADERSHIP CLSRM
LEADING CHANGE

Leading Change 02/14/12 FEB | 0830-1230 LEADERSHIP CLSRM
Leading Change 04/12/12 | APRIL [ 0830-1230 LEADERSHIP CLSRM
Leading Change 06/13/12 | JUNE [ 0830-1230 SCH CONF RMS A&B
Leading Change 08/21/12 | AUG [ 0830-1230 LEADERSHIP CLSRM
Leading Change 10/11/12 | OCT | 0830-1230 LEADERSHIP CLSRM
Leading Change 12/18/12 | DEC | 0830-1230 LEADERSHIP CLSRM
LEADING HIGH-PERFORMANCE TEAMS

Leading High-Performance Teams 02/23/12 FEB | 0830-1230 LEADERSHIP CLSRM
Leading High-Performance Teams 04/24/12 | APRIL | 0830-1230 LEADERSHIP CLSRM
Leading High-Performance Teams 06/21/12 | JUNE [ 0830-1230 LEADERSHIP CLSRM
Leading High-Performance Teams 08/23/12 | AUG [ 0830-1230 SCH CONF RMS A&B
Leading High-Performance Teams 10/18/12 | OCT | 0830-1230 LEADERSHIP CLSRM

* Essentials is a pre-requisite for all other courses.
** Coaching series must be taken in specific order: 1) Success

2) Improvement 3) Managing Performance Problems.
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MAKING MEETINGS WORK

Making Meetings Work 02/02/12 FEB [ 0830-1230 LEADERSHIP CLSRM
Making Meetings Work 04/11/12 | APRIL [ 0830-1230 SCH CONF RMS A&B
Making Meetings Work 06/12/12 | JUNE [ 0830-1230 LEADERSHIP CLSRM
Making Meetings Work 08/02/12 | AUG [ 0830-1230 LEADERSHIP CLSRM
Making Meetings Work 10/09/12 | OCT | 0830-1230 LEADERSHIP CLSRM
Making Meetings Work 12/13/12 | DEC | 0830-1230 LEADERSHIP CLSRM

MANAGING PERFORMANCE PROBLEMS * Coachi

ng for Improvement is a pre-requisite for this course.

Managing Performance Problems 02/16/12 FEB | 0830-1230 LEADERSHIP CLSRM
Managing Performance Problems 04/17/12 | APRIL | 0830-1230 LEADERSHIP CLSRM
Managing Performance Problems 06/19/12 | JUNE [ 0830-1230 LEADERSHIP CLSRM
Managing Performance Problems 08/14/12 | AUG [ 0830-1230 LEADERSHIP CLSRM
Managing Performance Problems 10/16/12 | OCT | 0830-1230 LEADERSHIP CLSRM
Managing Performance Problems 12/20/12 DEC | 0830-1230 SCH CONF RMS A&B
RESOLVING CONFLICT

Resolving Conflict 02/21/12 FEB | 0830-1230 LEADERSHIP CLSRM
Resolving Conflict 04/26/12 | APRIL [ 0830-1230 LEADERSHIP CLSRM
Resolving Conflict 06/26/12 | JUNE [ 0830-1230 LEADERSHIP CLSRM
Resolving Conflict 08/16/12 | AUG [ 0830-1230 LEADERSHIP CLSRM
Resolving Conflict 10/30/12 | OCT | 0830-1230 SCH CONF RMS A&B
Resolving Conflict 12/11/12 | DEC | 0830-1230 LEADERSHIP CLSRM
RETAINING TALENT

Retaining Talent 03/27/12 |MARCH| 0830-1230 SCH CONF RMS A&B
Retaining Talent 05/17/12 | MAY [ 0830-1230 LEADERSHIP CLSRM
Retaining Talent 07/19/12 | JULY [ 0830-1230 LEADERSHIP CLSRM
Retaining Talent 09/27/12 | SEPT [ 0830-1230 LEADERSHIP CLSRM
Retaining Talent 11/29/12 | NOV | 0830-1230 LEADERSHIP CLSRM

* Essentials is a pre-requisite for all other courses.

** Coaching series must be taken in specific order: 1) Success 2) Improvement 3) Managing Performance Problems.
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